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As local GPs responsible for 
commissioning NHS services, we’re 
committed to listening and learning 
from patients and the communities 
we serve to help shape the decisions 
we make about healthcare.  This first 
edition introduces you to some of 
the challenges we are facing and the 
action we are taking – together and as 
individual CCGs - to change things for 
the better. 

East Sussex Better Together is our 
joint approach to addressing many of 
these challenges and  transforming 
the local health and social care system, 
with the three CCGs and the county 
council working together to ensure 
safe, high-quality, well-connected 
services and affordable services.

In that context, you will see we are 
currently focussing on investing in 
primary care and improving the range 
and quality of NHS services available 
in the community, and on tackling 
pockets of poor health in the county. 
These are all ambitious programmes of 
work with many challenges, but we’re 
confident that by working together 
with you, we can succeed.

We look forward to working with 
local communities as we continue to 
shape a future NHS that meets the 
needs of local people.   If you have 
any feedback, ideas or suggestions 
for anything you would like to see in 
future editions of this newsletter – do 
drop us a line.
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Making  
your voice

heard
Our regular CCG Shaping Health and 
Social Care public events are a chance 
for you to find out more about future 
plans for local NHS services and give 
us your views and ideas.

Held twice a year in each CCG area, 
these events bring together local 
people, patients, representatives from 
voluntary organisations, community 
groups and others to discuss how we 
can best meet the health needs of our 
local communities.  Our most recent 
events, held in Eastbourne, Hastings 
and Uckfield this October, gave us 
the opportunity to update people on 
the East Sussex Better Together 
programme and make sure your 
views shape our next steps.  Visit our 
websites for details of all our public 
engagement opportunities.
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Why do we need it?

The three CCGs and East Sussex 
County Council together spend £935 
million every year on commissioning 
health and social care services.  

The money we have to pay for services 
is likely to stay about the same, but 
demand and the costs of care will 
continue to rise. Our population is 
growing, people are living longer - 
demand for health and social care is 
growing faster than our budget.

While the care we commission is often 
excellent, we also know that services 
don’t always best meet the needs of 
how we live our lives today. 

So we have an urgent and important 
job to do. If we don’t radically change 
the way we organise services to better 
meet people’s needs, the standard of 
care we all receive will suffer.  

What are we doing?

Through East Sussex Better 
Together, we’re working together 
to develop services which are ‘pro-
active’ - helping individual patients to 
manage their health and wellbeing 
with well-signposted and joined-
up care based on individual needs. 
This means greater investment in 

community-based health and social 
care, and good access to hospital care 
when it is needed. 

We will achieve this over the next few 
years by working with local people 
to determine how services should 
develop. To ensure we address specific 
local need, we will be focusing on 
designing services for local populations 
of around 50,000 people. 

How can I get involved?

You will hear more about East Sussex 
Better Together over the coming 
weeks and months as we continue 
to discuss these plans and create 
opportunities for you to get involved.  
Watch this space and keep an eye on 
our websites, where you can sign-up 
to receive regular news and invitations 
to events and ways to find out more 
and have your say.

Transforming  
primary care
Primary care services (GPs, 
pharmacies, optometrists and 
dentists) are the bedrock of  
the NHS.

Your local GP is often your first 
point of contact with health 
and social care, so our efforts 
to transform the system in East 
Sussex include a keen focus on 
improving primary care.

Through our CCG primary care 
strategies, we’re investing in 
improving services for local 
people, focussing on:

• Improving the quality and 
consistency of primary 
care and providing a wider 
range of services in GP 
practices. 

• Making it easier for you to 
access GP services 

• Listening to patients and 
ensuring they are able to 
make choices about their 
own care. 

• Improving facilities and 
attracting more GPs to 
work in East Sussex.

Better 
Together

In action

Transforming NHS and social care in the county

while meeting the challenges of the future. 

East Sussex



W e currently jointly 
commission a range 
of community-based 

services including district nursing, 
diagnostic services, minor injury 
units, intermediate care beds and 
physiotherapy. 

Investing in services in the 
community will help more people 
to be treated as close to home as 
possible, reducing the need for 
patients to be admitted to hospital 
and helping you get well after an 
illness.

So, we’re reviewing the way these 
services are provided to ensure 
they meet the changing needs 
of local people and reflect our 
commitment to increasing the role 
of community-based care.

Eastbourne, Hailsham and Seaford 
CCG and Hastings and Rother 
CCG have been working with the 
provider of our community services, 
East Sussex Healthcare NHS Trust 

(ESHT), to identify where services 
need to be change or improved. 
This work is being led by groups of 
local clinicians, NHS professionals 
and members of the public. 
We will ensure that the public, 
patients and staff are involved in 
any recommendations to change 
services as a result of this. 

High Weald Lewes Havens CCG has 
recently agreed to end its current 
community services contract with 
ESHT and redesign an entirely new 
service. This decision was informed 
by patient and public feedback 
and conversations with staff, 
patients and other stakeholders 
that identified a need to transform 
community services to better meet 
the specific needs of patients in 
that CCG area.

High Weald Lewes Havens CCG 
chair Dr Elizabeth Gill said: “We 
envisage a network of community 
services that work together to 

ensure patients receive seamless 
health care and treatment that is 
designed around individual needs. 
The three community hospitals 
in Crowborough, Lewes and 
Uckfield are at the heart of our 
plans to improve patient care and 
experience.“

Over the next few months the 
CCG will continue conversations 
with NHS providers, staff and the 
public to inform the redesign of 
community services. Potential 
providers will be invited to bid to 
run the new services in that area, 
which are intended for launch in 
winter 2015.

community 
services

We all want to make sure local people are able to access 
high-quality NHS services in community settings as 
close to home as possible. 

Improving



Why did you get involved 
with your PPG?

Having retired from nursing I was 
concerned about how another 
change – clinical commissioning – 
would affect our local services. Whilst 
in the surgery one day I decided it 
was no good criticising, I should try 
to get involved. 

What is the role of the 
PPG?

We work with the practice to:

• Help improve services.

• Improve communication 
between the practice and  
its patients.

• Help patients to take more 
responsibility for their health. 

• Provide support to implement 
changes.

Who is involved in your 
PPG? 

We are led by a steering committee 
of 11 plus the practice manager. We 
have some 564 patients, including 
our ‘virtual’ group, who keep in 
touch by email. Of course we would 

welcome new members, especially 
younger patients.

How has your PPG 
influenced things in the 
practice?
We have helped conduct 
questionnaires highlighting issues 
important to our patients. One 
problem common with most 
health services is the accessibility of 
appointments. Having established 
this concern, work was done to 
enable more routine appointments 
available to book online in advance, 
and also the possibility of booking up 
to a month ahead. Adjustments were 
also made to the telephone system in 
reception.

What support do you get 
from the practice?

Staff are always very pleasant and 
accommodating and we work 
closely with our practice manager. 
When there are issues that need 
a professional input from a doctor 
one of the GPs will usually respond. 
And it works both ways - we are 
sometimes asked for our support 
with a practice issue.

Has it enabled you to be 
involved in wider NHS 
issues?
We try to attend as many public 
consultations as possible and make 
others aware of developments. 
I attend CCG governing body 
meetings which are open to the 
public, and there have been many 
meetings specifically for patient 
groups to help them develop and 
keep up to date with changes.  
I think patients are beginning to  
be listened to!

What would you say to 
encourage people to get 
involved in their local PPG?

Go to the surgery, find out how to 
contact the PPG and invite yourself 
to a meeting. If there doesn’t appear 
to be a viable patient group ask to 
meet with the practice manager or 
senior GP.

Focus On…

GP practice 
participation groups
Q&A with Jacky Dudfield, Chair of Rye Medical Centre Patient Participation Group

Jacky Dudfield



Tackling health inequality
Most people in East Sussex enjoy good health. But in some of our most economically 
deprived communities, too many people suffer worse health than the rest of England. 
Shaping Health profiles two major projects - one in Newhaven and Peacehaven and one 
Hastings and Rother - aiming at tackling these health inequalities.

This summer Hastings and Rother 
CCG launched a £5m action plan  
to address relative poor health in  
the area.

It sets out a blueprint for improving 
access to healthcare, developing 
better services for certain types 
of conditions and kick-starting 
programmes to encourage local 
people to live healthier lives.

The plan contains short and longer-
term schemes to tackle a range of 
issues where health outcomes are 
poor locally including smoking, 
teenage pregnancy, obesity, 

diagnosis and treatment of cancer, 
mental health and healthy lifestyles.

Dr Roger Elias, chair of Hastings 
and Rother CCG, said: “As a CCG 
led by local GPs we are now in a 
position to really address these 
long-standing problems. Our plan 
supports the East Sussex Better 
Together programme and its 
aims of providing better access to 
healthcare in the community and 
enabling people to lead healthier 
lives. As ever, we will be talking 
and listening to local people as we 
continue to develop and implement 
these exciting plans.”

High Weald Lewes Havens CCG’s 
Havens Engagement Project is 
developing a range of measures to 
improve the health and wellbeing of 
local people.

Obesity, smoking, alcohol-related 
ill health, drug use, sexual health, 
diabetes, chronic diseases, asthma and 
mental health problems are all areas 
where the Havens compare badly with 
CCG and national averages. There are 
also high rates of A&E attendances.

Working with the public, GPs and 
other stakeholders, the project is 
aiming to achieve better integration 
between health and social care, 
provide more services in the local 
community, encourage healthy 
lifestyles, increase patient choice and 

ensure care is designed around each 
person’s needs. Short-term actions 
already being developed  include:

• A specialist service to support sick 
older people. 

• A new community GP dedicated 
to reducing hospital admissions, 
providing community services and 
linking health and social care. 

• A community respiratory service, 
providing an alternative to 
hospital treatment for people with 
breathing and lung conditions.

• Subsidised transport to GP 
surgeries and Lewes Victoria 
hospital for x-rays and minor injury 
treatment - reducing the need for 
people to attend A&E.

Hastings and Rother CCG 

High Weald Lewes Havens CCG



Improved support for patients with

musculoskeletal conditions

CCG governing bodies meet in public every two months to make decisions about commissioning 
local health services. Members of the public are welcome to attend and there is an opportunity to ask 
questions. Meeting papers and full details are published before each meeting on the CCGs’ websites.

A new service providing better 
support for patients who 
need treatment for muscle, 

joint and bone conditions has been 
developed by Eastbourne, Hailsham 
and Seaford and High Weald Lewes 
Havens CCG.

Launching this winter, the new 
musculoskeletal (MSK) service will 
see teams of health specialists 
managing people’s care all the 
way from diagnosis to treatment. 
Patients will have more access to 
care outside of hospitals, with 
clinics offering physiotherapy, x-ray, 
ultrasound and and MRI scanning at 
Horder Healthcare sites in Seaford, 
Crowborough and Eastbourne. Further 
services will be available in Lewes, 
Uckfield, Heathfield and Hailsham.

The CCGs spoke to patients and 
carers, local GPs and other clinicians 
in designing a high-quality and 
integrated MSK service that will meet 
the needs of local people.  It will be 
provided by a local not-for-profit 
consortium including Brighton and 
Hove Integrated Care Service, Horder 
Healthcare, Sussex Community 
NHS Trust and Sussex Partnership 
NHS Foundation Trust. 

The new, improved service 
supports East Sussex Better 
Together by providing a 
more integrated approach 
to the way patients are 
treated, improving 
people’s health more 
quickly and as close to 
home as possible.

Governing body meeting dates

Eastbourne, Hailsham and 
Seaford CCG

19 November 2014  @ 12.30pm  
St James Trust, 11 Blatchington Road, 
Seaford, BN25 2AB

28 January 2015 @12.30pm 
Kings Centre, Eastbourne, BN23 6PT

www.eastbournehailshamand 
seafordccg.nhs.uk  

Twitter: @EastHailSeaCCG

Email: EHSCCG.enquiries@nhs.net

Phone: 01273 485300

Hastings and Rother CCG

20 November 2014 @12pm 
Manor Barn, 4 De La Warr Road, 
Bexhill, East Sussex, TN40 2JA

29 January 2015 @12pm  
Club Room, Horntye Park Sports 
Complex, Bohemia Road, Hastings, 
TN34 1EX

www.hastingsandrotherccg.nhs.uk

Twitter: @HastRothCCG

Email: HRCCG.enquiries@nhs.net

Phone: 01424 735600

High Weald Lewes  
Havens CCG

26 November 2014 @ 1pm  
36-38 Friars Walk, Lewes, BN7 2PB

28 January 2015 @1pm 
Uckfield Civic Centre, Uckfield, 
TN22 1AE

www.highwealdleweshavensccg.nhs.uk

Twitter: @HWLHCCG

Email: HWCCG.HWLHCCGenquiries@
nhs.net

Phone: 01273 485300

In Hastings and Rother a new 
community MSK service, run by 
Virgin Healthcare, was launched 
in 2012 to reduce waiting times 
and provide services closer to 
patients’ homes.


